Insanity: doing the same thing over and over
again and expecting different results.
-Albert Einstein

The fog of information can drive out knowledge. |
-Daniel J. Boorstin |

(Librarian of Congress, 1975-1987)

} If only HP knew what HP knows, we would be
three times more productive.
- Lew Platt

(CEO Hewlett-Packard 1992-1993)




2010 Military Health System Conference

Effective Use of Latest Health IT Innovations
Making Clinical Information Systems (CIS) Enhance the Quality of Care

Sharing Knowledge: Achieving Breakthrough Performance
Dr. Robert Walker, Chief Medical Information Officer of the European Regional Medical Command

1300 - 1430 25 January 2010
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Where We Are Going

“It Is long past when we should be calling
IMAPS] an ‘initiative’. It Is now a major
component of the MEDCOM/OTSG EHR
Implementation plan.”

30 October 2009
LTG Eric B. Schoomaker
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Who We Are

UNITED STATES ARM.Y MEDICAL COMMAND

Regional Medical Commands

Regional Dental Commands
*Regional Veterinary Commands

Europe
RMC

MEDCOM Headquarters

Fert Sam Houston, TX

Major Subordinate Commands 3 : % Installations
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Which Way Do | Go?
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How MAPS Works

Hardware,
Software &
Support

Better
» Documentation
& Workflow

Enhanced
Medical
Care
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MAPS Demonstration
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MAPS Outcomes

Satisfaction Levels with Various Aspects of AHLTA
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MAPS Outcomes
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Providers Satisfied with AHLTA

Pre-MAPS 33.9%
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Post-MAPS 52.5%
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Maintaining Momentum
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Implementing and
Sustaining Change

—— - - —

Engaging and Enabling
the Whole Organizati

Creating A Climate
for Change

Increase Build the Get The Right Communicate Empower Create Short Don’t Make It
Urgency  Guiding Team Vision for Buy-In Action Term Wins Let Up Stick

John P. Kotter & Dan S. Cohen. The Heart of Change. Boston: Harvard Business School Press, 2002
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Your Challenge
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